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Tennessee MEP Helps Tri-State Distribution Meet OSHA Regulations
 
Client Profile:
Tri-State Distribution is a manufacturer of plastic prescription packaging.  The company was
established in 1992 and employs 80 people at its facility in Sparta, Tennessee.
 
Situation:
Tri-State Distribution recognized the importance of environmental and safety compliance at their
manufacturing facility in an effort to keep their insurance costs down, and prevent the opportunity for
fines and accidents.  It was also an extremely important selling point to their customers.  The company
contacted the Tennessee Manufacturing Extension Partnership (TMEP), a NIST MEP network affiliate,
for assistance with OSHA training.
 
Solution:
TMEP brought in a University of Tennessee (UT) Safety Consultant to provide the company with safety
assessments and consulting on OSHA regulations.  In response to a request from Tri-State
Distribution, TMEP provided a Safety for Supervisors class for 10 company supervisors.  A UT
environmental resource also provides consulting for the company on a regular basis. 
 
Results:
* Increased sales by $5 million.
* Retained sales of $7 million.
* Invested $2.2 million in plant and equipment.
* Invested $15,000 in workforce development.
 
Testimonial:
"Bryan Lane [of Tennessee MEP] has been an incredibly helpful resource for our company, and we
greatly appreciate his knowledge and timely safety advice.  We believe that his guidance contributed to
the results of our most recent work comp safety audit, which stated that 'no noted violations were
found'."
Lori Eads, HR Manager
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